Private & Confidential World Sal|lng
World Sailin
Growth of Sailing Committee Meeting Agenda

Meeting Date: Friday 7 November 2025
Location: Martello Meeting Room, Royal Marine Hotel, Dun Laoghaire, Ireland
Commencement Time: 09:30 — 14:00

Agenda ltems Action/Person SP
1. Opening of the Meeting
a. Chair’s Opening Remarks

b. Apologies for Absence and Declarations of Conflict of Interest

2. Chair’s Annual Report

a. Toreceive the annual report from the Chair regarding | Yes
committee activities from February 2025 to date

3. 5 Pillar Summaries

To discuss each of the 5 pillars from the monthly committee
meetings and outline key recommendations for each.

a. Competitive Sailing (Olympic, Professional, Youth and Para) | No

b. Leisure Sailing (Youth, Women, Adults and Para) | No

c. Sailing Support (Coaches, Race Officials, Event Organisers and | No
Volunteers)

d. Projects, Events Funding and Sailing Ecosystem | No

e. MNA Leadership and Admin Support | No

4. Growth of Sailing Survey Results

To receive a report on the results from the MNA survey conducted | No

5. 5 Pillar Executions

To discuss how each of the recommendations for the pillars could
be executed:

a. Competitive Sailing (Olympic, Professional, Youth and Para) | No
b. Leisure Sailing (Youth, Women, Adults and Para) | No
c. Sailing Support (Coaches, Race Officials, Event Organisers and | No
Volunteers)
d. Projects, Events Funding and Sailing Ecosystem | No
e. MNA Leadership and Admin Support | No
6. 2026 Working Group Discussion
a. Todiscuss possible working groups, based on the D No

recommendations for each pillar. The proposed working groups
would then be proposed as part of the 2026 Work Plan for the
committee.

7. Participation and Development Department Update

a. Receive a short update on key Participation and Development | No
department activities in 2025

8. Sustainability Agenda 2030 Update

To receive an update from the World Sailing Sustainability | cM

Department on Agenda 2030.
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9. Any Other Business
To discuss any other matters arising at the discretion of the chair. n/a n/a
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